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PAO 89-0169
18 May 1989

JUDGE :

We are working now on the major speeches you will be delivering in July
and would like your comments on our planned approach. You will be speaking to
the newly promoted members of the Senior Intelligence Service and their
families on 14 July; and to the Eighth Circuit Judicial Conference in
Minneapolis on 21 July.

In your last address to the Senior Intelligence Service, you spoke about
the changes in the Soviet Union and how those events would challenge all
offices in the Agency. In the last six months there has been a continuing
dialogue in government circles and the media about leadership. We suggest
that you address the importance of leadership as it applies specifically to
the Agency, recognizing both past accomplishments and the leadership
initiatives that made those accomplishments possible. You would also discuss
the responsibilities of leadership, building on the remarks you made last
October at the Off-Site for the Agency's top managers. In those remarks, you
spoke of a "quality of management and understanding that makes it possible for
the people here in this room to fulfill the mission of the Central
Intelligence Agency throughout the world."

In your last address to the Eighth Circuit, you spoke of the significant
changes that had occurred in the 14 months since you had been Director of
Central Intelligence. Because you have recently indicated an interest in
continuing to discuss the changes in the Soviet Union, we propose a topic for
the Eighth Circuit that would build on the Soviet theme. A topic we think
might interest this audience would be a discussion of the evolving Soviet
legal and political reforms and whether these changes are moving the Soviet
leadership and society toward a "rule of law." Specifically, we would compare
the rights guaranteed under the U.S.. Constitution with the rights being
introduced in the Soviet legal system. Such a "scorecard" may give us another
way of evaluating perestroika. '

We would appreciate any further thoughts you have on these speeches.
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SIS looks good. Some items cd be more
briefly referred to than others.

{ \ Eighth Circuit worries me -
- How did this program come about - ?

- I don't want a puff piece for
Gorbachev -

Maybe we should broaden to include China
& current regional efforts.
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